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DEPARTMENT OF THE ARMY

Headquarters, 2d Brigade, 

10th Mountain Division (Light Infantry)

Fort Drum, New York  13602


AFZS-LF-B








21 January 2004

MEMORANDUM THRU COMMANDING GENERAL, 10TH MOUNTAIN DIVISION (AFZS-CG), FORT DRUM, NY 13602

FOR Commander, US Total Army Personnel Command, ATTN: TAPC-PDO-PA, 200 Stovall Street, Alexandria, Virginia, 22332-0471

SUBJECT:  Meritorious Unit Commendation for 4th Battalion, 31st Infantry, 2d Brigade, 10th Mountain Division (LI), Fort Drum, NY 13602

1. In accordance with the AR 600-8-22, para 7-15, this Command is recommending that the 4th Battalion, 31st Infantry be awarded the Meritorious Unit Commendation.  This battalion should be considered for it’s accomplishments during both OPERATION ENDURING FREEDOM and OPERATION IRAQI FREEDOM.

2.  Narrative summary of accomplishments, task list, UCMJ actions, and AWOL information follows:

3.  In February of 2003, C Company, 4th of the 31st Infantry, was alerted it would be deploying to Djibouti in order to provide support against the war on terrorism.  Soon after, B Company was alerted it would be deploying to Kuwait in support of Operation Iraqi Freedom.  In early April, A Company and Headquarters and Headquarters Company were alerted that they would be deploying to Kabul, Afghanistan to support the training of the fledgling Afghanistan National Army (ANA).  The 2nd Brigade Commander authorized 4-31 Infantry to deploy to Kabul as an Infantry battalion minus.  Those elements of HHC that were not attached to B or C Company for other deployments began preparations for deployment to Afghanistan as a company minus element.  

4.  Starting in April 2003, the battalion became a fragmented entity but all deployed in support of the Global War on Terror.   B Company deployed 11 April to Kuwait, and eventually to, Baghdad, Iraq, in support of Operation Iraqi Freedom.  C Company deployed to Camp Lemonier, Djibouti in 1 May 2003 in support of anti-terrorist operations in the Horn of Africa.  They also spearheaded Military to Military training with the Ethiopian Army at Hurso, Ethiopia.  A Company and HHC (-) deployed to Kabul, Afghanistan, on 24 May in support of Operation Enduring Freedom, Afghanistan.  

5.  On 08 April 2003, Bravo Company with a scout squad from HHC,medics, and attached FIST deployed to an air base in Kuwait (KU) in support of Operation Iraqi Freedom (OIF).  While at that location, the company was responsible for the overall base defense operations of an air hanger housing a number of Special Operations Forces (SOF) personnel, units and aircraft, providing direct access to the flight line and extremely sensitive strategic air assets.  Between 9 April 2003 and 29 May 2003, elements of B/4-31 IN supported various Special Forces (SF) Operational Detachment Alpha (ODA) and Advanced Operating Base (AOB) Teams from  Forward Operating Base (FOB) 52 conducting operations in the Southern Iraqi Zone (IZ).  Squads from every platoon provided security for SF ODA and AOB Teams in three major towns in the Southern IZ.  While based out of Kuwait, the company maintained a platoon-sized Quick Reaction Force (QRF), available to the Commander of the Combined Joint Special Operations Task Force-Arabian Peninsula (CJSOTF-AP) to rescue or reinforce forward deployed SF ODA/AOB Teams in contact with enemy and under duress or unable to withdraw.  During this time period, at the request of the Commander of the Joint Special Operations Air Detachment-South (JSOAD-SOUTH), 3RD Platoon, B/4-31 IN, conducted a 14-hour convoy into a Southern IZ town and successfully recovered a Navy HH-60 that had crashed after taking enemy direct fire.

6.  C Company, reinforced with the medics, and FIST 81mm Mortar Platoon and squad from the Battalion Scout Platoon, deployed to Camp Lemonier, Djibouti, in support of Combined/Joint Task Force-Horn of Africa(CJTF-HOA) on 1 May 2003.  During its initial integration into the JTF, the company conducted several company-level training exercises in preparation for future operations with the Crisis Response Element(CRE) of the Joint Special Operations Task Force(JSOTF).  This training included raids, employing joint fire support, fast roping, and air assaults.  In addition, one squad was attached to a SEAL Platoon and spent the month of June afloat as a reaction force in support of the SEAL’s maritime special operations off the coast of the Horn of Africa.  

7.  The Battalion Advance Party for the ANA mission departed on less than 72 hours notice on 24 May and arrived at Bagram on 25 May.  The first 4-31 Infantry soldiers arrived at Bagram Airfield on 25 May 2003 as part of the Advance Party to Camp Phoenix Kabul, Afghanistan.  LTC Spiszer, CSM Fowler, 3rd PLT A Company, and the AT Platoon comprised the majority of the 69 individuals to initially occupy the Camp.  33% security was immediately established; everyone had a role to play in the initial force protection operations of the Camp.  COL, Milley, 2nd Brigade Commander took command of the Camp and the Dining Facility tent was established as the troop in-processing center.  A Brigade-level Tactical Operations Center was established in a tent to initially house the command and control functions necessary to ensure the initial force protection and RSOI of incoming personnel.  

8.  The last of the Advance Party and the main body arrived on 12 chalks from 26-31 May.  HHC’s AT platoon provided the convoy security for all of these incoming chalks.  The C-17s arrived at Bagram and at Kabul International Airport and incoming personnel loaded onto buses with the assistance of the Germans of the International Security and Assistance Force (ISAF).  4-31 Infantry would now participate in the training of the new Afghanistan National Army, a key element in the restoration of control to a war torn country.  

9.  Force protection operations started as soon as A Company and HHC hit the ground.  Local patrolling began on 30 May and averaged two patrols per day for the next six months.  On 31 May, the Quick Reaction Force (QRF) was established at a Readiness Condition(REDCON) level of 2 (30 minute recall time), with the duties rotating between a squad of A Company soldiers, the AT platoon, and the Heavy Weapons (Support) Platoon.    

10.  Force protection operations at Camp Phoenix consisted of five types of activities:  tower operations, gate operations, reconnaissance and surveillance patrols, convoy operations, and host nation escort.  A Company and HHC personnel immediately assumed these responsibilities.  The local population, while generally friendly towards the new Coalition presence, responded to the new increased activity in their neighborhood.  On 6 June, 5 kids threw rocks at one of the six towers used for observation.  On June 13 a single shot was fired towards Gate 2 at 0831L.  No one was injured, but the incident was a clear message that not everybody was happy with the new Coalition presence.

11.  The most significant evidence of anti-coalition activity was the 7 June German bus bombing by a VBIED suicide bombing attack.  At 0801L, a suicide bomber detonated a car filled with explosives as it collided with a bus filled with German soldiers on their way to the airport for redeployment.  5 of the German soldiers were killed and over 30 were injured.  The blast occurred just 800 meters west of Camp Phoenix; LTC Spiszer, LT Knowlden (Force Protection Officer), MAJ Moon (Surgeon), and SPC Prom (RTO) went to the scene to assist and report.  Both 4-31 IN and 210th FSB medics with ambulances were dispatched to KMNB hospital to assist in the treatment of the casualties.  Responding to its first threatening event, the camp was immediately ordered to lock down; and the QRF immediately went to Readiness Condition (REDCON) 1 in preparation for any follow-on missions that may have been required. 

12.  Polar Bears remained ready to fight through consistent and challenging training.  Force protection, the biggest priority for all 4-31 Infantry soldiers on Camp Phoenix, was rehearsed monthly.  On 28 June, Camp Phoenix conducted its first force protection exercise, react to a rocket attack.  Subsequent force protection drills focused on reacting to VBIED or other threats typical of post-Taliban Afghanistan.  C Company conducted numerous training exercises and ranges at several French ranges in the vicinity of Camp Lemonier.  Training was conducted every week, including individual marksmanship, long-range marksmanship, close quarters marksmanship, squad live fire exercises, mortar live fires, demolition training, combat lifesaver training, and a twenty-kilometer foot march.


13.  Force protection improvements at Camp Phoenix began immediately and continued for the duration of the deployment.  Initially, force protection improvements focused on reinforcing the perimeter wall and providing protection from rocket attacks.  Recon International was awarded a contract to construct Hesco walls and scud bunkers inside the perimeter.  Trees outside of the perimeter were cut down to improve fields of fire for the guards.  All billeting tents were reinforced with four feet of sand bags. Guard towers were reinforced with wood and sandbags to provide protection from attack and the elements.  In September, concertina wire was emplaced around the perimeter of the camp.

14.  On 1 June 2003, B/4-31 IN forward deployed to a Palace Complex in the vicinity of the Baghdad International Airport (BIAP), Baghdad, Iraq.  The company received a change of mission to secure the compound in order to allow the Headquarters (HQS) of CJSOTF-AP to safely command and control the task force.  From 1 June 2003 to 9 November 2003, B/4-31 IN successfully secured the compound, consisting of a perimeter over 5 kilometers in length, housing HQs, CJSOTF-AP; FOB53; FOB52; the NSWTU; two Polish Commando Units; and 1-4 Air Defense Artillery Battalion (1ST Armored Division).  During this period of time, the company continuously maintained security from seven observation towers, two elevated observation posts, and two entry control points (ECPs).  The unit also maintained a squad-sized, mounted QRF throughout the duration of the operation.  

15.  The unit reinforced, and in some cases built from scratch, every position with large volumes of Class IV barrier materials, including thousands of sandbags often carried up three or more flights of stairs to the observation positions.  The company cleared thousands of meters of fields of fire of thick reeds and vegetation and emplaced over four and a half kilometers of protective triple standard concertina wire.  

16.  While conducting Search and Attack operations, the company conducted close to 100 dismounted combat patrols around the area, to include reconnaissance and surveillance, counter-mortar operations, screens and ambushes, and three company team (minus) cordon and search operations.  The company also conducted route clearance missions along high-speed avenues of approach around the compound, successfully neutralizing three improvised explosive devices (IEDs) and destroying a sizeable amount of enemy ordnance cached throughout the immediate area of operations.  

17.  Throughout the mission, the company regularly received enemy indirect fire in the form of 82-mm and 120-mm Mortars, 57-mm Rockets and RPGs.  However, on 15 August 2003, one Observation Tower and the company’s QRF reacted to an infiltrator who had breached the outer perimeter and had engaged friendly forces inside the compound in the vicinity of 1-4 ADA’s southern-most ECP into BIAP.  While the tower and elements of 2ND PLT’s Headquarters suppressed the enemy infiltrator, the QRF closed with and destroyed the enemy by use of direct fire and fragmentation grenades.  Though the QRF killed the enemy, the company suffered two casualties (both wounded in action) in the fight.  

18.  In total, the Company was responsible for recovering 12 AK-47s, one 73-mm recoilless rifle, a computer suspected to have Iraqi Intelligence Service data, a Dragonoff 7.62-mm Sniper Rifle with a Night Vision Sight, a small cache of RPG-7 Rounds and boosters, and detained over a dozen anti-coalition fighters.  Additionally, B/4-31 IN spearheaded the effort to incorporate former Iraqi freedom forces.  In an effort to increase force protection, B/4-31 shot ten combat illumination missions with their 60-mm Mortars to disrupt enemy operations actively geared towards infiltrating and attacking the compound.

19.  In June, C Company secured the crash site and provided medical support for two destroyed CH-53s.  During a joint fire support exercise near Arta, Djibouti, a B-52 participating in the exercise dropped an errant five hundred pound bomb within one hundred meters of the observation post.  Two CH-53s were destroyed on impact, and a number of Marines were killed or seriously wounded.  While treating the seriously wounded Marines, PFC Brown, a forward observer, held a Marine’s femoral artery closed for over forty-five minutes and saved the Marine’s life.  During the following week, elements of C Company’s 2nd and 3rd Platoons endured 130-degree temperatures to secure the incident site until an accident investigation team from the United States could arrive.

20.  On 1 July, the Camp Phoenix Base Defense Operations Center (BDOC) was activated.  Manned by 4-31 Infantry S-3 and A Company personnel, the BDOC assumed control of all force protection operations in and immediately around Camp Phoenix.   This allowed TF Phoenix headquarters to concentrate on managing the training of the ANA and gave 4-31 Infantry more control over the force protection of over 1000 Coalition soldiers.

21.  In July, C Company deployed a platoon-size element to Hurso, Ethiopia to establish Forward Operating Base Ramrod in the vicinity of an Ethiopian Army installation.  Over the course of one week, 1st Platoon, the Scout Squad, and the Company First Sergeant built an expeditionary camp in an open field, including field latrines, showers, and protective wire.  After the initial setup, 1st Platoon began training the Ethiopian 12th Division Reconnaissance Company.

22.  The program of instruction in Hurso covered four weeks of training.  In the first week, the company trained the Ethiopian force on basic infantry skills, including individual movement techniques, movement formations, first aid, and leadership.  The second week of training focused on marksmanship.  Instructors taught the fundamentals of marksmanship, grouping, zero, target engagement, and close quarters marksmanship.  In addition, instructors taught machine gunners and snipers to properly employ their weapon systems in support of their platoons.  The third week focused on patrolling operations.  During this week, instructors taught react to contact and break contact battle drills, area and zone reconnaissance, and operational planning.  The final week of instruction involved a weeklong patrolling exercise conducted at the squad and platoon level.

23.  Over the course of the next four months, every platoon in the company, including the Mortar Platoon, instructed portions of this program to three division reconnaissance companies, the 12th, 13th, and 14th, from the Ethiopian Army’s new anti-terrorism battalion.  Immediately after the completion of the program, these units were deployed in Ethiopia to conduct anti-terrorist operations designed to weaken the support structure of the transnational terrorist cells operating on Ethiopian soil.   

24.  In addition to training Ethiopian anti-terrorist forces in Hurso, C Company provided security for the Golden Spear Symposium in Addis Ababa, Ethiopia, in July.  Under the leadership of SFC Grady, elements of the company provided personal security detachments, access control, and a reaction force for a conference attended by several African Heads of State, the US Ambassador to Ethiopia, the Commanding General of US Central Command, and the CJTF-HOA Commanding General.  For their professionalism and proficiency, GEN Abizaid, the Commanding General of US Central Command, commended the entire security force.

25.  In August, a squad from 3rd Platoon, C Company, led by SSG Westerfield, completed French Desert Survival School under the instruction of the French 5th Marine Regiment.  During ten days of instruction, the squad learned desert survival techniques, including how to collect and preserve water and food, conduct movement in desert terrain, and conduct combat operations in a desert environment.  After successfully completing the course of instruction, SSG Westerfield’s squad became the first American Soldiers to graduate from the school.

26.  4-31 Infantry’s force protection mission expanded in August when it assumed the force protection responsibility for the Kabul Military Training Compound (KMTC).  On 2 August, a platoon from the 805th Military Police Company (attached to HHC/4-31) assumed tower and gate operations at KMTC.  On 11 August, a suspicious package was received by the 805th; they were told it was a “Gift for the Americans.”  The QRF, located at Camp Phoenix, and EOD were activated.  The package was destroyed in a controlled explosion.  Later, the contents were assessed to be harmless newspapers and magazines.  

27.  In September, 1st Platoon C Company, under the leadership of 2LT Marshall, deployed to Arta, Djibouti, to instruct the noncommissioned officers from a Djiboutian Army infantry battalion.  Using the knowledge of security cooperation they had gained in Hurso, 1st Platoon designed and executed a three-week program that taught basic skills and leadership, patrolling, and checkpoint operations.

28.  On 2 September, the 805th MPs were replaced by 3rd Platoon of the 290th Military Police Company, TACON to HHC/4-31.  The 290th MPs immediately assumed the force protection responsibilities for the KMTC, responsible for safeguarding the lives of hundreds of Coalition personnel training the Afghanistan National Army.    

29.  On 11 September, Kabul came under a coordinated rocket attack.  From 2145-2300 on 11 September, rockets impacted at KMNB, Camp Julien, and at a site Northeast of KIA.  4-31 Infantry’s QRF was immediately activated and an A Company foot patrol was sent out to investigate a possible point of impact west of Camp Phoenix.  CPT Strickler, the HHC Commander, who was returning from a training range at the time of the impacts, investigated different points of origin.  At 0430L, two more rockets impacted; one impacted 50 meters from the control tower and a second rocket impacted Northeast of the Kabul International Airport.  On 12 September, a mounted patrol was dispatched and located a likely point of origin for the rocket attacks.

30.  On 2 October, 3rd Platoon, A Company assumed force protection operations at a new compound at Pol-e-Charki.  Immediately upon occupation, the platoon assumed the force protection responsibilities for the 2nd and 3rd Brigade training teams who also moved from Camp Phoenix to Pol-e-Charki.  
On October 12, 4-31 responded to a call that the ANA Training and Advisory Group (TAG) trainers were receiving enemy fire while returning from a local range.  At 0155L, the RRF, under the leadership of MAJ Forte, the battalion S-3, departed Camp Phoenix to link up with the pinned down individuals from the RTI.  At 0208L, the TAG perimeter came under fire while the QRF linked up with the RTI.  At 0149L, LTC Spiszer ordered the stand up of a second QRF element and for it to go to immediate readiness.  The second QRF consisted of three gun trucks, a command M998, an FLA, an LMTV, and two NTVs.  The second QRF contained a platoon from A Company and a Scout Squad, and the battalion and HHC leadership for a total of 30 personnel.  QRF 2 conducted surveillance in preparation for the clearing of three compounds that were believed to be in the vicinity of where the enemy personnel were firing from.  At 0540 1LT Henderson, A Co platoon leader, began dismounted movement towards the first compound.  At 0600L, CPT Ames, A Co Company Commander, began to clear buildings in the vicinity of where the enemy shots were fired from.  After clearing the first compound 1LT Henderson’s unit was in overwatch, while SFC Sullivan led the remaining squad (+) in clearing the second compound.  SFC Sullivan assumed an overwatch position from Compound 2 in support of 1LT Henderson’s element clearing the final compound.  CPT Ames maneuvered with dismounted elements into the final compound.  While clearing the compound LT Henderson’s element captured 2 x AK-47s, approximately 100 expended 7.62 casings, and approximately 100 live 7.62 ammunition rounds  left vicinity of the enemy position from earlier in the morning.  As of 0812L, 17 total individuals had been detained by A Company for questioning by the CI Team from the Kabul Compound.  Also, a cache of 22 RPG rounds, 18 artillery shells, and 50 fuses were found at WD 29413 24589 and reported by LTC Spiszer.

31.  At 1033L, Fire Fighter 7 (SGM Jenks, RTI) reported that his element was taking small arms fire at their location at Range 4B vicinity WD 297234.  LTC Spiszer, SFC Sullivan, CPT Strickler moved immediately to that location with two gun trucks and an LMTV with an infantry squad.   After linking up with SGM Jenks, CPT Strickler was then dispatched to Jalalabad road to pursue two individuals matching the description provided by SGM Jenks dressed in white with white caps on.  SFC Sullivan cleared down the draw on the south side of the hilltop searching for additional enemy weapons (none found).  As of 1057, the two individuals were detained by CPT Strickler’s element.  This brought the total number of detainees to 19.  After questioning the 19 personnel, 4 were brought to Camp Phoenix.  Two more were released later on in the evening.  A total of 6 AK-47s were confiscated or captured. The next day the two detainees were moved to Bagram and turned over to the detention center.

32.  In early October 2003, the Commander, CJSOTF-AP, made the decision to change B/4-31 IN’s mission yet again.  B/4-31 IN and C/2-14 IN (also from 2nd Brigade) would conduct a relief in place (RIP) of one another in order to reinvigorate security efforts and sustain a high state of alert.  B/4-31 IN became OPCON to FOB 51.  The company was tasked to provide security to the SF ODA/AOB Teams throughout the IZ in order to facilitate FOB 51’s ability to find, capture, and/or kill the enemy.  On or about 06 October 2003, a squad and half of a platoon headquarters from 1ST PLT deployed from the RPC to a team house in the Western IZ.  Enroute, an IED struck the convoy without causing any casualties or damage.  However, SPC Simmons, manning a M240B from the turret of an LMTV, fired and probably killed the enemy who had initiated the IED.  Over the course of the next month, the company completed the RIP, pushing out the last remaining security element to the Southern IZ on 9 November 2003.  While the Company’s HQS remained based out of the palace compound, the unit has elements forward deployed to locations all across the country in Baghdad, the Northern IZ, the Southern IZ and the Western IZ.  On or about 16 November 2003, while pulling guard at a team house, SPC Wiggins of 2ND PLT received enemy fire from a passing car that fired a RPG at him.  SPC Wiggins immediately took cover and returned extremely accurate fire.  Joined by the rest of his fire team, they peppered the car with small arms fire.  The car sped away and the soldiers were unable to conduct any battle damage assessment (BDA).

33.  In October, 2nd Platoon, C Company, under the leadership of 2LT Wood, secured a major Medical and Veterinary Civil Action Program administered by C Company, 478th Civil Affairs Battalion in the Hurso/Dire Dawa region of Eastern Ethiopia.  During the execution of the MEDCAP in Hurso, 2LT Wood and SSG Johnson, the Reconnaissance Squad Leader, supervised the employment of an Ethiopian Reconnaissance Company and a US Infantry Squad.  Through their planning, coordination, and execution, over two thousand five hundred people were evaluated and treated for various ailments, from malaria to a twenty-seven year-old gunshot wound.  During the VETCAP, elements of 2nd Platoon traveled in excess of fifty kilometers to remote watering holes in the vicinity of Dire Dawa to treat several thousand animals, including goats, camels, and cattle.  Both the commander of the Civil Affairs Company and the Commanding General of CJTF-HOA commended the platoon for their excellent force protection.  

34.  Simultaneously, a squad from 1st Platoon conducted a joint non-combatant evacuation exercise with the French 5th Marine Regiment.  This four-day exercise covered over fifty kilometers of Djiboutian desert, entailed the seizure of two semi-prepared runways, and the safeguarding of the non-combatants being evacuated.  Throughout the exercise, SSG Stotko’s squad exceeded mission expectations and impressed French forces with their technical and tactical proficiency and endurance. 

35.  A Company and HHC were able to conduct outstanding training throughout deployment to Afghanistan due to the availability of ranges used to train the ANA.  The first range was conducted on 9 June, two weeks after arrival in Afghanistan.  Some sort of training was conducted every week while deployed in support of CJTF Phoenix, to include weapons marksmanship (on all weapons systems), squad/platoon live fire exercises, convoy live fire exercises,  mortar shoots, demolitions training, close quarters marksmanship, and combat lifesaver training.

36.  In November, C Company sent additional soldiers to Desert Survival School and twenty soldiers to French Commando School at Arta Beach.  Both schools’ cadre commended the C Company soldiers they were instructing for their professionalism, dedication, and willingness to learn and work with Coalition forces.  As a result of their effort, an additional twenty-two soldiers earned the French Desert Survival Badge and several more earned the French Commando Badge.

37.  In late November, A Company (+) and HHC (-), having gallantly served in Kabul, Afghanistan, redeployed to Fort Drum in order to reintegrate with families and prepare for their next missions.  C Company redeployed in mid December from Camp Lemonier, Djibouti.  B/4-31 IN remains deployed in support of OIF.

38.  From the period 8 April 2003 through 10 December, the Polar Bears played a major role in advancing the war on terrorism on multiple fronts in 5 countries throughout the world.  

39.   POC is MAJ Patrick Harvey, Brigade Adjutant, DSN 772-7349.
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